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CR D SUSTALS p ADVANTAGE introduces a whole new way of understanding

OR PERFORMANI what a firm does. Porter's groundbreaking concept of the
value chain disaggregates a company into 'activities', or the
discrete functions or processes that represent the elemental

% building blocks of competitive advantage. Now an essential
N./I 1 C h Ll e 1 E part of international business thinking, COMPETITIVE
ADVANTAGE takes strategy from broad vision to an internally
P() ]- t C r consistent configuration of activities. Its powerful framework
provides the tools to understand the drivers of cost and a

company's relative cost position. Porter's value chain enables
managers to isolate the underlying sources of buyer value that
will command a premium price, and the reasons why one
product or service substitutes for another. He shows how
competitive advantage lies not only in activities themselves but
in the way activities relate to each other, to supplier activities,
and to customer activities. That the phrases 'competitive
advantage' and 'sustainable competitive advantage' have
become commonplace is testimony to the power of Porter's
ideas. COMPETITIVE ADVANTAGE has guided countless
companies, business school students, and scholars in
understanding the roots of competition. Porter's work captures
the extraordinary complexity of competition in a way that
makes strategy both concrete and actionable. book.
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Reviews

An exceptional pdf as well as the typeface utilized was interesting to see. | am quite late in start reading this one, but
better then never. | am very happy to explain how this is actually the best pdf i actually have go through within my
individual daily life and might be he greatest publication for possibly.

-- Freddie Zulauf

This book is so gripping and fascinating. Of course, it is actually perform, still an interesting and amazing literature.
You will not feel monotony at anytime of your respective time (that's what catalogs are for about in the event you
request me).

-- Prof. Ophelia Wiegand |
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